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5.1 Leadership and commitment

5.2 Innovation policy

5.3 Organizational roles, responsibilities, and authorities

5.4 Innovation Strategy

5.5 Innovation Culture (Ed)
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5.1 Leadership and commitment
511 General .o

5.1.2 Focus on value realization ...

5.1.3 Change management

5.2 Innovation Policy . ...
5.2.1 Establishing the innovation policy............

5.2.2 Communicating the innovation policy.......

53 INNOVAtion StrAtegY ... mrmrcsrssssissssrrssroeess
5.3.1 Establishing the innovation strategy.........

5.3.2 Communicating the innovation strategy..

54 Innovation culture. ...
5.5 Roles, responsibilities and authorities .
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D(RNBEDIEIE) (Te)
HEMHEREOFELEICEBRLEONNTH

As this is a requirements document, it may not be relevant
for early—stage startups.

) L4UXEOLIR

Q(REDIBE) (Ed)
FRREITHERZARMITHFELIEHEART UL, MBI
identification of opportunities, creation, validation of
concepts, development, deployment, adoption®H A7 JLIZ

FOTHEAHEINSDTRREAEICLEANRVDTIL,

Value is realized by systematic and iterative
innovation processes to identify opportunities, create
‘ and validate concepts, and develop and deploy
KREDEBIE solutions for users,customers and other interested
parties.
@(RBEDIEIE) (Te) TECEEE

FIVOIRDAVNDHEEREH TN ‘ NOTE Change management can be
M. T FEICHE- TGN, BK related to implementing the
MG A EEZRBTAE, innovation management system and
upon deploying innovations.

®©(REDEIE) (Te)
Potential higher career risk D B LR A5 ‘ L NENDHIMG
AYIZN T )TV RIIFBAREICLT
BNES
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B®O(HNEDIEIE) (Te)

560022 E D HDAFKMEIZETITEANTZIZOINBRLD TIXAELD,

- S FEROZR BN AT 1 (5 2 (E 2 ERRREREN) O A TIXAL. RERL BT (+ (B A (F
BEMORLBLUVERESHLHEMAERINTINVD

ot ige

d) ensuring competence development, awareness, engagement and communication, as
appropriate;

() BEICISCT, BENFAE. EHAL. 5. 3322523 & HRTHIL)

NOTE Organizations with an innovation culture frequently have future-focused leaders
who are driven by

curiosity and courage, motivate through purpose, promote seeking new knowledge, act
as coaches and mentors,

demonstrate design and other good practices, facilitate learning from successes and
failures, and encourage, empower,

recognize, and incentivize innovators and teams.

GE: A/ R=2ar e HF2##E. LELERESRATHFOEERICTHEL ) —
F—%&HLTHEY, BHEZRCTHHMAT. HLOMBOEREEML, 3—F A 8L
LTORENEZRL. THAUOZDOMDRVNERZRL, IO EKBNLZEU, 1 /R—
B—ROF—LEEML, T2/T—L, FHEL. FHET D)

U E
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