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Claude Y. Laporte
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ABSTRACT
4 400—<’mpimve Canadian division of a large American engineering company has developed and
7% project processes for their small-scale and medium-scale projects. The

company was already using a robust project management process for their large-scale projects. The
ab/ectwes of this project were to reduce cost overruns and project delays, standardize practices to
] the integration of new managers, increase the level of customer satisfaction and to reduce risk-
“related planning deviations. For this project, the engineering organization used the IS \O IEC 29110
standards developed specifically for very small entities, i.e. organizations, having wup to 25 people. An
s of the cost and the benefits of the implementation of small and medium sculy project
agement processes was performed using the ISO economic benefits of standard methodology. I'he
engineering enterprise estimated that, over a three-year timeframe, savings of about 780,0008 would be
realized due to the ion of project g processes using the ISO/AEC 29110 standard.

anal)

11-Seal

Keywords: Project Management, Very Small Entity, $ Project, Medium-Scale Project,

Process. ISOEC 29110, Standards, Economic Benefits.

INTRODUCTION

Standards arc sources of codificd knowledge and studics have demonstrated the benefits of standards,
such as product intcroperability, increascd productivity, market sharc gains, and improved interaction
\wth stal\c,holdcrs such as enterprises, gov crnment organizations and the public. Standards and associated

1 could be idered as a form of technology transfer and, if the right standards are
selected and used correctly they should have an economical impact in an organization.

Many advantages or benefits as well as disadvantages or costs have been reported regarding the use of
voluntary standards. Tablc 1 lists a few of the advantages and disadvantages reported.
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CHNPHI Practice and Systems Review - CNPHI Business Processes

CNPHI Initiatives Related Processes

- Starting an initiative
Ref.ld Ref. Process CHPHI Impl. Notes

m PMO101  Senios Redquest Request comed af gendoe desk, and identfied ag
2N
© Initial gathering of needs and cbjectives
P PrA09.02 SerdoaiAnplicaian Review gtep af CHPHI
N Requiramanis -map with PHAC Mandata
-miap with exsting CHPHI sanice
1 Reply with a proposal
™ Call far an initial meeting
1
m PM0O113  Mandake Famalization Agreamant reached an propeosal
1 & 14 RO far painership (afiaiesd projecs) if reeded
Q@  PMO104  Achivity Plarming, Budgeting, | Use templata project plars
11 &l
Pi.01.1 ProdutiDalverablas Re-use af pravious products as examples
; . Planning

N FM.01.1 Sefup infrasinucioe Sarme emdroirnent far all inGative {(including tools)
0&15 document library, methads 'Wiki, collabaration canter, common dnve for
and loaks, & doourneniation

“ , % ‘:‘ \" 14-05-30 (2 0} Final
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